10 Ways
The Rundown Uses Al

To power the largest Al-focused media and
educationcompany in the world.
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granola

What we use it for

We use Granola to auto-transcribe meetings and turn
them into clear summaries and actionitems we can
actually follow up onwith a chatbot-like interface.
After meetings, we like to ask Granola Al: “If [ run this
same meeting again next week, what should | do

differently”?

Your notes + transcript

Intro call: AllFound
:30pm !, Jess +1
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Al enhanced

Intro call: AllFound

3:30pm !, Jess +1

AllFound Overview
» 100 employees, adding 20 more next quarter
o Office in San Francisco and Austin
Current Provider (Tuesday.ai)
e Data input is too manual
e Too complex for non-technical team members
» $180 per employee per year (“too expensive”)
Their Requiremen ts

» Finding a better employee engagement tool
is “a priority for Q2"
Need secure information sharing capabilities

way

Meeting

Notetaker/Assistant

Most meetings disappearinto thin air. Granola makes sure

decisions,

next steps, and owners are captured automatically so

we don’t waste time asking for the next steps.

- Install Granola and connect it to your calendar so it canjoinyour

meetings

- Let Granolarecord and transcribe the call while you focus on the

conversation

- Afterthe

meeting, review the Al-generated summary, key

decisions, and actionitems

- Editanyt
shared S

ning that needs tweaking, then drop the notes into your

ack channel as a meeting follow up

www.rundown.ai


https://go.granola.ai/rowan-cheung
https://go.granola.ai/rowan-cheung

< Lindy Meeting Assistant

What we use it for

Schedulingis one of the biggest hidden time drains at work. This

We use Lindy Al as aninboxagentwe can CC onany Alagentworks 24/7 and turns into a hands-off, two-mode
email thread to automatically find meeting times workflow: it either books the time you specify or finds the best

coordinate availability across the team, and book time tor everyone onits own.
meetings directly onto our Calendar.

= a The Rundown - Meeting Scheduler Al Ag... Draft #if Settings & Flow Editor B Tasks Share Test Deploy

B oyt - Create alindy account and duplicate our pre-built template

R — - Connect Gmail, Google Calendar, and your meeting platform
(Zoom/Teams/etc.)

- Setwhich email addresses can triggerthe agent (your email + the

£ Find Available Times

agent’s email)

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee

_\ / - Update the template’s two modes: direct booking vs. time-finding

Request to reschedule Not about scheduling

eeeeeeeeee

After reply received

P— ' / - Setworking hours so your agent only suggests times you want

After email sent

- Testby CC’ingyouragent onanemalill

www.rundown.ai


https://www.lindy.ai/
https://chat.lindy.ai/login?template_id=68ab37f5b6a50c0037dad5aa

HeyGen~;

We use HeyGen and ElevenlLabs to clone
hyper-realistic Al avatars with our own faces and
voices, mainly for producing daily Instagram Reels.
This workflow helped us grow Rowan’s (CEO of The
Rundown) Instagram account over 200,000+
followers without needing to film himself daily.
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Content Creation

We use HeyGen and ElevenlLabs to create hyper-realistic Al
avatars with our own faces and voices, mainly for producing daily
Instagram Reels. This workflow helped us grow Rowan’s (CEO of
The Rundown) Instagram account past 200,000+ followers
without needing to film himself daily.

Clone yourvoice in ElevenlLabs using the Professional Voice Clone

forthe most natural results.

Create a hyper-realistic avatarin HeyGen using a short, well-lit

video

Connect ElevenlLabs to HeyGen using your APl key so your avatar
speaks inyourreal voice (or generate both separately)

Write your script, adjust for natural pacing, and generate your
video

Sync voice, avatar, and B-roll with an Al-editing tool like Descript,

and continuously optimize your videosfor your audience's needs

www.rundown.ai


https://elevenlabs.io
https://www.heygen.com/
https://www.descript.com/
https://www.instagram.com/rowancheung/?hl=en

@ GPT (Custom) Recruiting & Onboarding

What we use it for <4  WHY THIS MATTERS

Onboarding new hires can be time consuming. Custom GPTs
give new hires aninstant, accurate “first stop” for questions, while
keeping managers out of repetitive explanations.

We use Custom GPTs to onboard new hires and
supportrecruiting. Each GPTis trained on our
SOPs, Loom walkthroughs, andinternal docs,
giving new teammates a private assistant that
Knows our processes, tone, and expectations. - Collect your core onboarding material such as Loom transcripts,

SOPs, and checklists

- Create a Custom GPT and upload these files. Add instructions on

4 HOW YOU CAN DO THIS

ChatGPT 5.1 v

5 Onboarding R tone, level of detail, and when it should ask clarifying questions

- Define the GPT’srole (forexample, “Onboarding Assistant” or

4+ New chat in Onboarding

"Recruiter Assistant”) so it knows what questions it should handle
Onboarding clarification questions - Share the GPT W|th new h|reS SO they can aSk queSt|OnS, eXp|Ore
yes, go ahead and onboard me

workflows, and get context without waiting on a manager

- Update the filesregularly so that eachimprovement to your SOPs

iImmediately improves the assistant as well

www.rundown.ai


https://chatgpt.com/

What we use it for

We use Perplexity Comet to ask questions about
YouTube videos directly from a side panel so we can
quickly understand complex topics andinterviews
without leaving the video.

* Premium

| think we as a society celebrate
| thinktech companies Jciety

> @ 21:50 - Buiding veb > O B & (@ O U

Satya Nadella on Al Agents, Rebuilding the Web, the Future of Work, and more

On-Page Research Assistant

<+

WHY THIS MATTERS

It turns any YouTube video into aninteractive chatbot, letting you
get keyinsights in minutes, and ask follow ups on concepts you
don’tunderstand through grounded video context and internet
search - effectively turning every video into an “"Al tutor”.

HOW YOU CAN DO THIS

Install the Perplexity Comet browser

Opena YouTube video inside the Comet browser

Click the Comet assistanticoninthe top-right corner

Type aprompt(e.g., “Give me the maininsights from this
conversation”)

Continue to ask questions to deepen yourunderstanding, or even

ask the Al assistant to quizyou onyour new learnings

www.rundown.ai


https://www.perplexity.ai/comet

2¢ Claude Coding & Debugging

Manual review alone can miss security gaps or performance

Issues, especially underdeadline pressure. Running parallel Al
D
We use Llaude, the latest ChatGPT models, and reviews surfacesrisks faster and cross-checks our code against

Grok toreview any critical code inparallel and current best practices, so we ship more confidently.
generate safe, performant patches before we ship

code to ourweb and mobile apps.

- Paste codeinto Claude, GPT, and Grok with the same prompt
(e.g. "Make this more secure, performant, and maintainable”)

- Askeachmodelto think step-by-step and compare your code to

{} packageo.json

const handleSubasit = async (e: React,FormEvent =
{) package-lockjeson ™ e.preventDefault!); m Od e rn best 't.
v setLoadingitrue); praC ICeS
M - . i

README.md

et s = mest fecnC s saromer - Feedallthree sets of suggestionsinto GPT-5and have it
consolidate theminto a single, clearaction plan
- Use Claude Code to apply the changes, keeping a running chat so

It explains what it changed and why

- Do afinalmanual review and testing pass before deploying any

Al-generated patches

www.rundown.ai


https://claude.ai/
https://chatgpt.com/
https://grok.com/

@ ChatGPT

What we use it for

We use ChatGPT as ourinternal data analyst and
operations assistant. It supports everything from

F
P

P&A to compensation modeling, scenario

anning, and KPl/dashboard development.

X Preview

Impact of Al Automation on Small Businesses
(2024-2025)

Executive Summary

Artihicial Intelligence (Al) autornation is rapidly transforming how small businesses operata in the United
States. In the retail, hospitality, and professional services aectors, adoption of Al tools has surged through
2024, driven lergely by the availability of affordable, cloud-based solutions. About 40% of U.S. small
businesses were using some form of Al by mid-2024, nearly double the 23% in 2023 rwissemt e , This
growth is especially evident in customer-facing applications (like chatbots and personalized markating) and
back-office tasks (like inventory management and data analysis). Early evidence shows significant benefits:
over 80% of Al-adopting small businesses report improved efficiency and operations <« ~ «, , Many
also sae revenue gains - 91% of small and mid-sized businesses with Al report it has boosted their
revenue »~»-s=« = indicating a strong return on investment for those who implement Al effectively.

Despite these advantages, small businesses face notable challenges in adopting Al. Financial constraints,
technical complexity, and workforce issues (such as lack of skilled staff and fear of job displacerment) are
common barriers. Over three-quarters of small business owners not yet using Al cite intufficient knowledge or
uncertain benefits as a primary reason for hesitation ««««~,~u . High initial costs and integration difficulties
are also concerns, especially for the smallest firms. Pokcymakers and industry leaders are beginning to
respond, recognizing that small businesses (which drive -44% of U.S. economic activity) need support to
cagitalize on Al whiie remaining competitive soeriwgs a0y caswevan |

Business Operations

<4  WHY THIS MATTERS

Most ops workis slow because it requires pulling context from
multiple sources, running comparisons, and structuring messy
information. ChatGPT handles the upfront thinking so we can move
straight to decisions and refinement.

<4 HOW YOU CAN DO THIS

Note: Be cautious uploading sensitive data you don’t want publicly
known to ChatGPT, as OpenAl will retain your data

Drop infinancial data and ask ChatGPT to analyze trends, variances,

or “what-if” scenarios

Tell it what metrics you track weekly and ask for a draft KPI
dashboard template in Excel/Sheets

Describe arole and ask for market comp ranges orincentive
structure ideas tied to your KPls

Give it business constraints (pricing, churn, costs) and have it
compare scenarios or opportunity costs

www.rundown.ai


https://chatgpt.com/

Reve

What we use it for

We use Reve to generate newsletterimages on

demand and ChatGPT to create the exact
prompts that keep our visual style consistent. This

Design

<4  WHY THIS MATTERS

Great designisimportant, butit can oftencome at a bottleneck
to speed. Reve gives us fast, high-quality images, and ChatGPT

helps usrecreate ourbrand style forany topic. Together, they let
us design at the speed we write for our daily newsletters.

lets us produce unique, copyright-safe visuals
without having to rely on a designer for daily
Image creation.

4 HOW YOU CAN DO THIS

Startin ChatGPT and upload ordescribe pastimages soit can
learnyour visual style

Ask ChatGPT to write arefined, on-brand prompt that matches
your tone, color palette, and composition

Take that promptinto Reve and generate your first draft image

Use Reve’s conversational editing to adjust colors, layout, or

specific elements untilit fits your brand perfectly

www.rundown.ai


https://app.reve.com/
https://app.reve.com/

@GPT—S Al Support Agent

| 4 WHY THIS MATTERS
What we use it for
Support takes time, and tone consistency with Alis hard to

We use an Al support agent powered by OpenAl
models to draft customer support replies using
ourinternal knowledge base and common FAQSs.
Every outbound email ourteam sends

maintain. The agent drafts high-quality replies pulled directly
from ourlatest policies, examples, and past conversations, so
responses stay fast, accurate, and aligned with how we actually
write. We always use a human-in-the-loop approach to review
and edit drafts before sending.

auto-updates that knowledge base, so the agent

gets smarter over time. <4 HOW YOU CAN DO THIS

< New workflow @ o

Build a simple knowledge base (we use a living Google Doc) and let
GPT-5ingestitinto a RAG index

Configure your supportinbox so every outboundreply
automatically appends to the knowledge base with metadata

Have the agent draft replies to incoming emails while you stay in the
review and approvalloop

Edit anything that needs tightening, then send. Your edits become
new training data for the agent

Let the systemrun: over time, tone, phrasing, and policy coverage

get more consistent www.rundown.ai



|l|l| Flow |dea Capture + Content Generation

What we use it for <4 WHY THIS MATTERS

Talkingis fasterthan typing, and a trained Claude project can
instantly shape your raw thoughts into on-brand content. This
means ideas move fromvoice notes toready-to-use draftsin

We use Wispr Flow to speak ideas directly into a
trained Claude project that already knows our

minutes.
writing style, past social posts, tone guidelines,
and audience persona. Claude then turns those
messy spoken notes into polished posts, outlines, 4 HOW YOU CAN DO THIS
or contentideas. - Create a Claude project and upload past social posts, style

notes, and audience details

emoved filler ’

47T so | think we should probabl A :
Jenny from legal | think she saidiSOMSERRSLL - C "
| maybe shamhg

o K0ovo0) into the Claude chat

e the Q2

- Turnon Wispr Flow so anything you say is transcribed directly

Prget the link but

w Tl . . y ' '
ts probably in Siack somevilSN - Talkthroughyourideas naturally, as if you're brainstorming aloud

- Ask Claude to organize the transcriptioninto a structured outline
Let’s reach out to Jenny from Legal—she may have . .

areac sont . Lot lso CC Dave. Fnaly. esse. or polished post that matches your established style

make sure the Q2 Goals slide is updated before
Friday’s review. The link should be in Slack.

- Review the draft, make quick edits, and save anything worth

publishing or expanding

l| Flow

www.rundown.ai


https://wisprflow.ai/
https://claude.ai/

R The Rundown Universit :

There are countless of other ways we use Al across research, writing,
operations, and product, these ten are just simple workflows anyone

can start using today.

Your own setup willdepend on yourrole, goals, and business model, so

treat these as starting points, not a checklist.

If youwant to go deeper, we built The Rundown University. It’'s where

we host all of our courses, workshops, and dal
professionals, from solo founders to teams at

y guides. Thousands of

—ortune 500s, use it to

stay ahead of what's actually working in Al. You can access a /-day free

trial by clicking below.

Learn more

|
|
\
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The Rundown opened up my eyes

to what's possible with Al. Going into it

| only tinkered on a couple Al tools but
didn't actually use them in my work —
and after only a couple days of learning.
| created an Al agent that responds to
my emails on my behalf. Game changer
for my business.
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https://app.therundown.ai/get-starter-kit?utm_source=workshop&utm_medium=event&utm_campaign=ai_starter_kit
https://www.rundown.ai/ai-university?utm_source=10ways

